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A Message
From the Chair

As chair of the Board at Heritage NL, it is my privilege to present the annual report for 2019-
20. Heritage NL has responsibility to provide leadership and stewardship for the rich and
diverse cultural heritage of Newfoundland and Labrador. Our unique built heritage resources
and our strong intangible cultural Heritage is not only a source of great pride but is also a key
foundation of a sustainable economic base for our Province. In 2018, the Heritage Foundation
board approved the change of its name to Heritage NL as part of its brand refresh. The legal
name of the foundation remains the Heritage foundation of Newfoundland and Labrador.

We are mandated to not only support the protection and safequarding of our heritage assets
but to adapt and present places, stories, and traditions for all to enjoy, today and going into
the future. Using our financial resources wisely, we have been able to accomplish a very
significant level of community engagement and have mobilized the creative energy and
knowledge of a wide range of citizens including youth, seniors and community leaders to help
us deliver on our mandate.

We are indebted to the committed, professional staff of Heritage NL and the large number of
property owners and volunteers in every part of the Province who are dedicated to ensuring
that the rich culture and heritage of Newfoundland and Labrador are managed with care and
pride, ensuring their survival for the benefit of future generations.

This report is submitted in accordance with the obligation as a category 3 entity under the
Transparency and Accountability Act of the Government of Newfoundland and Labrador and
was prepared under the direction of the Board which is accountable for the results reported.

Sincerely,

Dave Lough
Chair



Overview
Vision

The vision of the Heritage NL is of a province that is aware of and values its unique

heritage and which protects and safequards its historic places and its intangible
cultural heritage for the benefit of its residents and future generations.

Mission

Heritage NL supports the province’s heritage in a number of ways: a) by raising
awareness of and commemorating its built heritage, its history and, its intangible
cultural Heritage; by supporting the preservation of its built heritage and historic
places though funding programs and the provision of technical assistance and; by

safequarding its intangible cultural Heritage through a variety of initiatives that
document, transmit and celebrate it.

Background

Heritage NL, formerly known as the Heritage Foundation of Newfoundland and
Labrador, is a crown agency established under Part |V, sections 19-29 of the Historic
Resources Act and operates under a Board of Directors appointed by the Lieutenant-
Governor in Council. The Board of Directors is presently composed of eight members:
Chairperson, Vice-chairperson, government representative and several Board
members. It operates with five permanent staff comprising an Executive Director,
Accountant (part-time), two Heritage Development Officers and an Intangible
Cultural Heritage (ICH) Development Officer. In addition, the Heritage NL employs
summer students and interns on a reqular basis.

The annual budget of Heritage NL is $677,926. A detailed breakdown of the 2019-20
audited financial information is found in the Financial Statements.

Board of Directors

At the end of this reporting period, March 31, 2020 the board consisted of the
following members:

Chairperson Dave Lough, St. John’s
Vice Chair Lloyd Kane, Cupids
Treasurer Sarah Wade, St. John’s
Secretary Jim Miller, Trinity
Members Lisa Daly, St. John’s

Philip Wood, Bay Roberts

Elizabeth-Ann Murphy, Parker’s Cove

Gerry Osmond, Department of Tourism, Culture, Industry and
Innovation Representative (ex-officio)



Highlights

Heritage NL’s ICH Work
Receives International
Recognition

_ . Several New
Designations of Heritage
Structures

A Better Way to
Enl%age the Public on
ew Development

Heritage NL Supports
Seniors Engagement

To address the declining skill
base in the restoration of
historic wood windows, Heritage
NL hosted a 4-day “Restoration
of Historic Windows Training”
session attended by 12
individuals from as far away as
Hopedale, Labrador. Window
restoration expert Walter Furlan
from Hamilton, Ontario shared
his knowledge.

Heritage NL received an international award “the Jeonju
Award for Promoting Intangible Cultural Heritage
(South Korea)” in the area of “Training and Promoting
ICH”

Heritage NL designated a number of notable properties
this year including the Harbour Grace Courthouse as a
Landmark Structure (the province’s oldest court house);
Anchorage (Trinity’s oldest residence); and Lane House,
Salvage (one of the province’s oldest community muse-
ums).

Heritage NL, together with Happy City St. John’s,
launched a 3-part public engagement process to allow
public input into a proposed condominium development
within the St. John’s National Ecclesiastical Historic
District. The goal was to demonstrate that good public
engagement is good for everyone: the public; the city;
and the developer.

Through its ICH Office, Heritage NL continues to sup-
port a variety of initiatives that engage and validate
seniors through the sharing of their stories and knowl-
edge. A collaboration with the Town of North River and
Ascension Collegiate in Bay Roberts is seeing seniors
share their stories with students while the students
teach the seniors how to use their phones and tablets.
And a partnership with the St. John’s Farmers’ Market,
Marjorie Mews Library, and the St. John’s Storytelling
Festival, sees monthly Seniors Memory Mug Ups in
which seniors share their stories with the public over a
cup of tea.




What We Do

I. Designation and Funding Programs

Heritage NL operates the following programs in support of heritage conservation:

1. Registered Heritage Structure/Registered Heritage Landmarks Designation
Program - Heritage NL has designated approximately 330 heritage structures
in every part of the province of which 35 are classified as “Heritage Landmarks.”
(see Heritage NL’s searchable database for a listing of designated historic places:

http://heritagenl.ca/discover/heritage-property-search/)

2. Registered Heritage Districts - This program recognizes significant clusters
or groupings of heritage buildings or cultural heritage resources that tell
some of the most important stories of our province. There are six Registered

Heritage Districts: Bay Roberts Cable Avenue (telegraph history); Water Street
Harbour Grace (mercantile history); Heart’s Content (cable history); Port Union
(Fishermen’s Protective Union); Tilting (fishing outport); Downtown Woody Point

(west coast mercantile centre).

3. Registered Heritage Structure Restoration Grants Program - Heritage NL

provides $150,000 in grants on an annual basis to owners of Registered Heritage

Structures for activities related to heritage conservation. Since its inception

Heritage NL has provided nearly $2.5 million in grants which is estimated to have
leveraged at least $10.5 million in funding from other sources (mostly private) for

heritage restoration work on close to 200 structures.

4. Registered Heritage Structures Building Assessment Program - A grant
that supports the assessment of a heritage structure by a professional prior to
the commencement of restoration work to ensure that conservation work is
appropriate and follows acceptable standards.

5. Registered Heritage Structure Maintenance Grant Program - All owners of
Registered Heritage Structures are eligible for up to $5,000 over a five-year
period to ensure maintenance on heritage structures.

Cluett House Registered

" Heritage Structure,
Belleoram, underwent a
significant maintenance
project in 2019 with
support from Heritage NL.
Damaged wall structure
was repaired and shingle
cladding was refreshed to

™8 ensure this historic house

museum can welcome
| visitors for years to come.



2 ) 6 REGISTERED HERITAGE STRUCTURE

DESIGNATIONS

LANDMARK DESIGNATIONS

REGISTERED HERITAGE DISTRICTS

: ; 2 ® " MILLION IN RESTORATION FUNDING
DISBURSED

S 1 O () ; MILLION IN PRIVATE FUNDING

LEVERAGED (ESTIMATED)

Custard Head Fishing
Premises, Hant’s Harbour,
received support this
year for both a building
assessment and
maintenance. Its caretaker,
the Willow Tree Heritage
Society, was recognized
on Heritage Day for their
long-term stewardship of
the property.




II. Commemorations

1.

Plaquing Program - All registered Heritage structures and registered Heritage
Districts are provided with plaques that describe their historical significance. In
2019, Heritage NL began distributing plagues based on its new plaque design
which includes more historic information on each property.

Provincial Historic Commemorations Program - In 2016-17, Heritage NL
assumed responsibility for the Provincial Historic Commemorations Program
(PHCP) which recognizes the following that are of provincial significance: people
from the past; historic events; historic places; aspects of traditional culture;
living tradition bearers. Nominations under the program are reviewed by a PHCP
subcommittee of Heritage NL. In 2019-20 Heritage NL recognized two new
subjects under the program: Anna Templeton (Person of Historical Significance)
and; Red Indian Lake (Place of Historical Significance). To date 35 subjects have
been recognized under the program (see: http://commemorations.ca/category/
uncateqgorized/).

Provincial Registry of Historic Places (PRHP) - The Provincial Registry of
Historic Places, maintained by Heritage NL, lists all provincially and municipally
designated structures and historic districts in Newfoundland and Labrador and
serves as a public portal for those wishing to learn about historic places in the
province. The reqgistry includes approximately 965 listings which comprise more
than 700 distinct places that have been designated by Heritage NL and municipal
governments across the province (see: http://heritageNL.ca/discover/heritage-
property-search).

ITI. Education and Outreach

Heritage NL undertakes a number of initiatives to raise awareness amongst the
general public about the value of our built and intangible cultural heritage and
amongst the heritage community about best practices in heritage conservation.
Outreach initiatives include:

“How to” publications to inform the public on the correct procedures dealing with
the restoration of heritage buildings

Heritage Updates - an online newsletter published four times a year that
highlights the work of Heritage NL to a general audience

Heritage Poster Contest, targeted to the province’s K-12 school system in which
participants create a poster highlighting an historic place in their community.
This year’s competition saw 1,400 entries from 74 schools across Newfoundland
and Labrador, representing a 25% increase in the number of participating
schools over the previous year.

The provision of technical information on best practices in heritage conservation
to those engaged in conservation work
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IV. Heritage Resource Identification

A community’s cultural heritage resources (historic places, stories, cultural traditions
and traditional knowledge) are some of the most valuable resources that it possesses
in terms of: supporting local identity and culture; distinctive branding; and creating
new economic opportunities. An important focus of Heritage NL is working with
communities and organizations to identify and map their heritage resources. It does
this through:

1. People, Places & Culture Workshops - Heritage NL works with interested
communities to map their cultural heritage assets, to identify clusters or themes
that make their community distinctive and point the way to development
opportunities, and to consider ways to protect their heritage resources. The
program has helped a number of communities to focus their efforts and has
served as the basis for community development plans. In 2019-20, Heritage NL
undertook workshops in two communities/regions.

2. ICH Enterprise Case Studies - Heritage NL actively promotes the use of heritage
resources as a tool for enterprise and community economic development.
In support of this the ICH Office completed the first three of an ongoing
series of PDF-format case studies examining the links between intangible
cultural heritage/traditional knowledge and enterprise/community economic
development in Newfoundland and Labrador: Exploring Folklore Through Craft;
Knitting Together Business and Heritage; and the Livyers’ Lot Economusée (Burin
Peninsula).

3. Support for Municipal Heritage Designations - Heritage NL provides guidance
to municipalities in designating historic places of municipal significance, including
developing Statements of Significance that it includes on the Provincial Registry
of Historic Places.

Students and seniors
sharing stories and
learning technology at
Ascension Collegiate, Bay
Roberts.




V. Safeguarding Newfoundland
and Labrador’s Intangible Cultural
Heritage

The ICH Program seeks to safequard, strengthen and celebrate Newfoundland and
Labrador’s distinctive intangible cultural heritage which is vital to sustaining the
province’s innate creativity and sense of identity. ICH comprises such things as
traditional knowledge, beliefs, skills, and cultural practices. Heritage NL supports
initiatives that celebrate, record, disseminate and promote the province’s living
heritage and helps to build bridges between diverse cultural groups within and
outside Newfoundland and Labrador. Heritage NL’s ICH Office reqularly offers
community training workshops, and works to identify, inventory, and safequard
traditions and bodies of knowledge that are under threat. The work of Heritage NL
in the area of ICH is recognized nationally and internationally for its grass roots
approach to supporting communities in the safequarding of their cultural traditions
and knowledge.

1. Bringing Seniors and Youth Together - Town of North River Seniors / Ascension
Collegiate project. This project is bringing together seniors from the town of
North River and and students from Ascension Collegiate, Bay Roberts, to share
stories and tech skills. Seniors met at the highschool, where students taught them
how to use their phones and tablets, while students learned about the history of
North River/Halls Town and about traditional recipes.

2. Seniors Memory Mug Up - Informal public, monthly story-sharing session for
seniors are held at the St. John’s Farmers’ Market and Marjorie Mews Library in
partnership with the St. John’s Storytelling Festival with funding provided by the
New Horizons for Seniors federal funding program.

3. Come Home Café - Heritage NL, in partnership with The Rooms, is running the
Come Home Café series, which celebrates rural community life, culture, and
history and is a mini-reunion and a way to share a taste of the unique culture of
our local places with those who grew up elsewhere. The first event partnered
with the Tilting Expatriates Association, and focused on the Registered Heritage
District of Tilting, Fogo Island.

Come Home Cafe at The

| Rooms, in partnership

with the Tilting Expatriates
Association. Photo by Alick
Tsui.




Partnerships

University of Waterloo

College of the North
Atlantic

Parks Canada

Virtual Museums of Canada
(Canadian Museum of
History)

Happy City St. John’s

The Rooms

Partnerships have been key in helping Heritage NL to
realize its mandate. These include government and
community agencies, the private sector and educational
institutions. A few key partnerships include:

Heritage NL is an active partner in a 3-year initiative
headed by the University of Waterloo’s School of
Architecture and funded by the Social Sciences

and Humanities Research Council to explore how
innovative design can support quality of life, community
development, and heritage adaptive reuse in two rural
areas of the province: Bell Island and Fogo Island.

Heritage NL has been working with CNA’s Geomatics
program to provide meaningful learning opportunities
for students while supporting clients of Heritage NL
to undertake the digital documentation of historic
buildings and to produce searchable databases of
cultural heritage resources.

Heritage NL has signed a Memorandum of
Understanding with Parks Canada (Eastern Region
Newfoundland & Labrador) to collaborate on initiatives
that will support heritage conservation in the province.

Heritage NL worked with the Town of Bay Roberts

on the development to complete a Virtual Museums

of Canada project, “Carved by the Sea” This project
explores the history of Bay Roberts as a 20th century
commercial town. With input from community members,
the exhibit highlights historically significant sites,

while showcasing lesserknown stories from local
neighbourhoods.

A partnership with Happy City saw a 3-stage public
engagement consultation on a significant new
developed proposed for the National Ecclesiastical
Historic District, St. John’s.

Heritage NL piloted the first in the Come Home Café
series, in partnership with The Rooms. As well, the
2019 event to announce this year’s inductees into the
Provincial Historical Commemorations Program was
held as part of The Rooms “Engaging Evenings” series.

Next page: Sunny Cottage Registered Heritage Structure, Harbour Breton, received a Restoration Grant this year in support of a
major restoration project. The compromised historic concrete foundation and stair was repoured in exacting detail.
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1 Adaptation of Historic Places

Objective

Indicator

Result

Demographic, economic, social and cultural changes are having a big impact on the
province’s built heritage. Rural depopulation, a decline in church attendance and economic
changes are creating challenges for building owners to maintain their historic structures. In
many instances, historic buildings have become redundant and left vacant. In St. John’s, new
development is placing pressure on heritage buildings. Key to preserving heritage structures
is finding ways to adapt them to better meet the needs of occupants or to find appropriate
new uses while protecting heritage character.

By March 31,2020 Heritage NL will have promoted best practices in the adaptation of
heritage buildings to ensure their protection.

By March 2020, Heritage NL will have worked with one or more operators of community
owned heritage properties to develop a business plan that explores the feasibility of different
options for sustainable adaptive reuse.

With the assistance of an architecture student from the University of Toronto under a Young
Canada Works grant and a tourism student intern from the College of the North Atlantic,
Heritage NL developed an “Adaptive Reuse Feasibility Study” for the historic Hant’s Harbour
Post Office. The study was intended to assist the Willow Tree Heritage Society to develop

a viable business case for an 1920s structure that it was in the process of acquiring. Three
different architectural concepts were developed, each accompanied by a simple income
statement. Based on the recommendations put forward, the society is considering adapting
the building for use as a rental cottage on a social enterprise basis, thereby generating
additional income for their work. On the basis of this work Heritage NL plans to offer this
service to other not-for-profit groups that are managing Registered Heritage Structures.
online toolkit (see: http://heritagenl.ca/restoration/adapting-heritage-toolkit/).

2. Identification, Protection, and Development of
Heritage Resources

Objective

Indicator

Result

A community’s heritage resources, be they in the form of historic places and structures, tra-
ditional knowledge, cultural practices, or stories, are key to building local identity and pride.
They are also some of the most important assets that a community has in terms of branding,
and tourism and economic development. Knowing what a community has, developing strat-
egies for protecting and safequarding, heritage assets and creating long-term development
plans are key.

By March 31,2020 Heritage NL will have promoted the identification, protection and devel-
opment of heritage resources (tangible and intangible) as a community development tool, in
particular as it relates to enhancing the tourism product offerings in the province.

By March 2020 Heritage NL will have created a template for the development of regional
guides to Registered Heritage Structures as a means to create greater awareness about the
province’s built heritage and to enhance visitation. The template will have been piloted in at
least one region of the province.

The original plan to develop and pilot a regional tour for the Baccalieu Trail has not proceed-
ed due to circumstances within that region. Heritage NL did proceed to develop an architec-



Two interns assisted with
the preparation of an
adaptive reuse study of the
former post office in Hant’s
Harbour. Acommunity
group is now in the process
of taking ownership of the
building.

tural tour of Downtown St. John’s at the request of Maxxim Vacations which is looking to fill a
niche in the touring market. Concepts were developed for 3 tours on the architectural evo-
lution of St. John’s: Tour | - Fish & Fire: 1840 to 1940; Tour Il - The Ecclesiastical District; Tour
[ll - Seat of Power: Merchants, Governors & Commissariats. The next stage for this project will
be to work with private individuals/companies on the delivery of these tours.

HANT'S HARBOUR
POST OFFICE

ADAPTIVE
REUSE
FEASIBILITY
STUDY

1 i

S

Willow Tree Hericage Society | @ poriiage a1
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3. Supporting Social Inclusion and Tourism
Development through Intangible Cultural Heritage

Objective

In our modern, fast-paced society the experience and knowledge of seniors is generally not
valued as it once was and many seniors find themselves increasingly isolated. In the past,
traditional knowledge and local history was passed on naturally from generation to genera-
tion. Today that happens less frequently as younger generations leave rural communities or
lead busy lives. The collecting of oral histories and local knowledge can be a valuable tool for
validating the knowledge and experience of seniors and for supporting greater social inclu-
sion, particularly when efforts are made to connect seniors with youth to allow them to share
their knowledge.

Cultural traditions and knowledge can also form the basis of new enterprise, often in the area
of tourism and craft industries. Creating greater awareness of ICH can serve as an inspiration
for new business development.

By March 31,2020 Heritage NL, through its ICH Office, will have undertaken activities to
promote ICH as a tool for social inclusion (seniors and youth) and for tourism development in
support of the Province’s goal of enhancing tourism spending.

Indicator By March 2020 Heritage NL, will have developed six case studies to promote the links be-

tween living heritage, entrepreneurism, and economic/tourism development in Newfound-
land and Labrador. These case studies will be shared on social media, the web, and delivered
as a set of print copies to business development agencies across the province.

15
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Result

A series of six case studies in different formats (web/print/audio) were developed which
examine the links between intangible cultural heritage/traditional knowledge and enterprise/
community economic development in Newfoundland and Labrador. PDF-format case studies
were developed which include: Exploring Folklore Through Craft with Janet Peter; Knitting
Together Business and Heritage with Christine Legrow; and, Tradition is why we’re at it The
Livyers’ Lot Economusée with Elizabeth Ann Murphy. In addition to this, a series of three au-
dio case studies were recorded, broadcast in partnership with CHMR Radio at Memorial Uni-
versity, and distributed online. These include: Weaving with Jessica McDonald; Blacksmithing
as Social Enterprise with the Green Family Forge and the Trinity Historical Society; and, the
Tidal Wave Tsunami Walking Tour project with Carl Slaney of Laurentian Legacy Tours, St.
Lawrence. These six case studies were distributed through social media and are archived
online. Print copies of the case studies are available through the ICH Office.

Heritage NL

Exploring Folklore
Through Craft
with Janet Peter

Living Heritage Economy
CASE STUDY 001 * October 2018

www. heritagefoundation.ca

Cover of the first Living Heritage Devon Hookey demonstrating blacksmithing
Economy Case Study, featuring techniques at the Green Family Forge as part of the

textile artist Janet Peter.

ICH Case Study research.



Opportunities and Challenges
Opportunities

Enhancing the Use and Preservation of Heritage Resources as a Community
Economic Development Tool - Places like Bonavista, Trinity, Port Union, Woody
Point, and Battle Harbour have put themselves on the map through the conservation
and development of their heritage assets. During this past year, Heritage NL worked
closely with the Town of Heart’s Content to put in place a heritage bylaw which will
allow it to pilot an initiative that will fund the restoration of municipally-designated
heritage structures and discussions are underway to put in place a community
development corporation. Much of this is fueled by a potential nomination of the
community as a World Heritage Site.

There is a lot of potential for other communities in Newfoundland and Labrador to
use their heritage - historic places and their local traditions, knowledge, and cultural
practices -- as a means to create jobs and business. This is particularly true in light of
the economic impacts of the COVID-19 Pandemic and the need for communities to
develop new economic opportunities. The People, Places & Culture heritage mapping
workshop is a means to help communities on that path.

Challenges

Lack of Professional Heritage Conservation Expertise - A critical aspect of ensuring
the conservation of Newfoundland and Labrador’s historic places is the availability

of specialized conservation expertise. With a relatively small market for heritage
conservation work, this is a particular challenge in this province. In many cases it has
been necessary to rely on expertise from outside the province. Heritage NL is seeking
to address this with professional training and skills development in partnership

with agencies like Parks Canada and educational institutions and professional
associations.

Resourcing Heritage Restoration Work around the Province - Through program
changes and awareness, the demand for Heritage NL financial support for
conservation is outstripping its resources. In 2019-20 requests for support exceeded
available funding by nearly four to one.

Next page: Summerlea
Registered Heritage
Structure, St. John’s, was
designated this year and

is currently being restored
with support from Heritage
NL. Its original, double-
hung windows have each
been restored.
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HERITAGE FOUNDATION OF
NEWFOUNDLAND AND LABRADOR

FINANCIAL STATEMENTS

MARCH 31, 2019

Office of the Auditor General



Management’s Report

Management’s Responsibility for the Heritage Foundation of Newfoundland and Labrador Financial
Statements

The financial statements have been prepared by management in accordance with Canadian public sector
accounting standards and the integrity and objectivity of these statements are management’s responsibility.
Management is also responsible for all of the notes to the financial statements, and for ensuring that this
information is consistent, where appropriate, with the information contained in the financial statements.

Management is also responsible for implementing and maintaining a system of internal controls to provide
reasonable assurance that transactions are properly authorized, assets are safeguarded and liabilities are

recognized.

Management is also responsible for ensuring that transactions comply with relevant policies and authorities
and are properly recorded to produce timely and reliable financial information.

The Board of Directors is responsible for ensuring that management fulfills its responsibilities for financial
reporting and internal control and exercises these responsibilities through the Board. The Board reviews
internal financial information on a periodic basis and external audited financial statements yearly.

The Auditor General conducts an independent audit of the annual financial statements of the Foundation, in
accordance with Canadian generally accepted auditing standards, in order to express an opinion thereon.
The Auditor General has full and free access to financial management of the Heritage Foundation of
Newfoundland and Labrador.

On behalf of the Heritage Foundation of Newfoundland and Labrador.

/'

erry Dic
Exgéutive Director




AUDITOR
GENERAL

of Newfoundland and Labrador

INDEPENDENT AUDITOR’S REPORT

To the Chairperson and Members
Heritage Foundation of Newfoundland and Labrador
St. John’s, Newfoundland and Labrador

Opinion

I have audited the financial statements of the Heritage Foundation of Newfoundland and Labrador (the
Foundation), which comprise the statement of financial position as at March 31, 2019, and the statements
of operations, change in net financial assets, and cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In my opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the Foundation as at March 31, 2019, and the results of its operations and its cash flows for the
year then ended in accordance with Canadian public sector accounting standards.

Basis for Opinion

I conducted my audit in accordance with Canadian generally accepted auditing standards. My
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements section of my report. I am independent of the Foundation in accordance with the
ethical requirements that are relevant to my audit of the financial statements in Canada, and I have fulfilled
my other ethical responsibilities in accordance with these requirements. I believe that the audit evidence 1
have obtained is sufficient and appropriate to provide a basis for my opinion.

Other Information

Management is responsible for the other information. The other information comprises the information
included in the annual report, but does not include the financial statements and my auditor’s report thereon.
The annual report is expected to be made available to me after the date of this auditor’s report.

My opinion on the financial statements does not cover the other information and 1 will not express any
form of assurance conclusion thereon.

In connection with my audit of the financial statements, my responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit, or otherwise
appears to be materially misstated. When I read the annual report, if I conclude that there is a material
misstatement therein, I am required to communicate the matter to those charged with governance.



Independent Auditor’s Report (cont.)

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian public sector accounting standards, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Foundation’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Foundation or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Foundation’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

My objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes my
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditing standards will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, I exercise
professional judgment and maintain professional skepticism throughout the audit. I also:

° Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for my opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Foundation’s internal control.

° Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.



Independent Auditor’s Report (cont.)

° Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Foundation’s ability to continue as a going concern.
If I conclude that a material uncertainty exists, I am required to draw attention in my auditor’s report
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date of my auditor’s
report. However, future events or conditions may cause the Foundation to cease to continue as a going

concern.

° Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

I communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control

that I identify during my audit.

JULIA MULLALEY, CPA, CA
Auditor General

July 2, 2019
St. John’s, Newfoundland and Labrador



HERITAGE FOUNDATION OF NEWFOUNDLAND AND LABRADOR
STATEMENT OF FINANCIAL POSITION

As at March 31 2019 2018
FINANCIAL ASSETS
Cash $ 34,108 $ 99,835
Portfolio investments (Note 4) 847,110 969,159
Accounts receivable (Note 5) 30,171 39,346
911,389 1,108.340
LIABILITIES
Accounts payable and accrued liabilities 12,445 2,450
Accrued employee benefits 17,902 21,456
Employee future benefits (Note 6) - 21,904
Deferred revenue (Note 7) 749,376 899,550
779,723 945,360
Net financial assets 131,666 162.980
NON-FINANCIAL ASSETS
Tangible capital assets (Note 8) 4,952 7,485
Prepaid expenses 1,463 1.563
6.415 9,048
Accumulated surplus (Note 9) $ 138,081 $ 172,028

Contractual obligations (Note 13)

The accompanying notes are an
integral part of these financial statements.

Sl 4t

Signed on behalf of the Foundation: i j
~=

Member
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HERITAGE FOUNDATION OF NEWFOUNDLAND AND LABRADOR
STATEMENT OF OPERATIONS
For the Year Ended 31 March

2019 2019 2018
Budget Actual Actual
(Note 15)
REVENUES
Province of Newfoundland and Labrador (Note 16) $ 506,000 $ 668,866 $ 662914
Government of Canada 85,500 36,939 24,220
Conference fees - - 20,116
Income from portfolio investments 20,000 20,026 18,316
Miscellaneous 25,500 1,000 3.691
637,000 726,831 729,257

EXPENSES (Note 10)

Heritage grants , 150,000 314,211 206,944
Fisheries Heritage Preservation Initiative 5,000 - 3,569
Restricted Heritage District 10,000 1,082 12,142
Special projects (Note 11) 84,750 8,588 87,115
Administration 317,976 305,579 375,239
Intangible Cultural Heritage Strategy (Note 12) 110,200 131,318 100,120
677.926 760,778 785,129
Annual deficit (40,926) (33,947) (55,872)
Accumulated surplus, beginning of vear 172,028 172,028 227,900
Accumulated surplus, end of year $ 131,102 $ 138,081 $ 172,028

The accompanying notes are an
integral part of these financial statements.
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HERITAGE FOUNDATION OF NEWFOUNDLAND AND LABRADOR
STATEMENT OF CHANGE IN NET FINANCIAL ASSETS
For the Year Ended March 31

2019 2019 2018
Budget Actual Actual
(Note 15)
Annual deficit $ (40926) $ (33947) $  (55.872)
Tangible capital assets
Acquisition of tangible capital assets - - -
Amortization of tangible capital assets - 2533 2.533
- 2.533 2.533
Prepaid expenses
Acquisition of prepaid expense - (1,463) (1,563)
Use of prepaid expense - 1.563 383
- 100 (1,180)
Decrease in net financial assets (40,926) (31,314) (54,519)
Net financial assets, beginning of year 162,980 162,980 217,499
Net financial assets, end of year $ 122,054 $ 131,666 $ 162980

The accompanying notes are an
integral part of these financial statements.
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HERITAGE FOUNDATION OF NEWFOUNDLAND AND LABRADOR
STATEMENT OF CASH FLOWS

For the Year Ended March 31 2019 2018
Operating transactions
Annual deficit $ (33,947) $ (55872)
Adjustment for non-cash items
Amortization of tangible capital assets 2.533 2.533
(31,414) (53,339)
Change in non-cash operating items
Accounts receivable 9,175 20,568
Accounts payable and accrued liabilities 9,995 (7,959)
Accrued employee benefits (3,554) (8,301)
Employee future benefits (21,904) (28,695)
Deferred revenue (150,174) (157,234)
Prepaid expenses 100 (1.180)
Cash applied to operating transactions (187,776) (236,140)
Capital transactions
Purchase of tangible capital assets - -
Cash applied to capital transactions - -
Investing transactions
Purchase of portfolio investments (700,105) (368,935)
Redemption of portfolio investments 822,154 600,000
Cash provided from investing transactions 122.049 231,065
Decrease in cash (65,727) (5,075)
Cash, beginning of year 99.835 104,910
Cash, end of year $ 34,108 $ 99835

The accompanying notes are an
integral part of these financial statements.
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HERITAGE FOUNDATION OF NEWFOUNDLAND AND LABRADOR
NOTES TO FINANCIAL STATEMENTS
March 31, 2019

1. Nature of operations

The Heritage Foundation of Newfoundland and Labrador (the Foundation) operates under the authority
of the Historic Resources Act. Its affairs are managed by members of the Foundation appointed by the
Lieutenant-Governor in Council.

The objectives of the Foundation are:

(a)
(b)

(c)

to stimulate an understanding of and appreciation for the architectural heritage of the Province;

to support and contribute to the preservation, maintenance and restoration of buildings and other
structures of architectural or historical significance in the Province; and

to contribute to the increase and diffusion of knowledge about the architectural heritage of the
Province.

The Foundation is a Crown entity of the Province of Newfoundland and Labrador and as such is not
subject to Provincial or Federal income taxes.

2. Summary of significant accounting policies

(a)

(b)

Basis of accounting

The Foundation is classified as an Other Government Organization as defined by Canadian
Public Sector Accounting Standards (CPSAS). These financial statements are prepared by
management in accordance with CPSAS for provincial reporting entities established by the
Canadian Public Sector Accounting Board (PSAB). The Foundation does not prepare a statement
of remeasurement gains and losses as the Foundation does not enter into relevant transactions or
circumstances that are being addressed by the statement.

Financial instruments

The Foundation’s financial instruments recognized on the statement of financial position consist
of cash, portfolio investments, accounts receivable, accounts payable and accrued liabilities, and
accrued employee benefits. The Foundation generally recognizes a financial instrument when it
enters into a contract which creates a financial asset or financial liability. Financial assets and
tinancial liabilities are initially measured at cost, which is the fair value at the time of acquisition.
The Foundation subsequently measures all of its financial assets and financial liabilities at cost.

The carrying values of cash, portfolio investments, accounts receivable, accounts payable and
accrued liabilities, and accrued employee benefits approximate fair value due to their nature

and/or the short term maturity associated with these instruments.

Interest attributable to financial instruments is reported on the statement of operations.
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HERITAGE FOUNDATION OF NEWFOUNDLAND AND LABRADOR
NOTES TO FINANCIAL STATEMENTS
March 31, 2019

2. Summary of significant accounting policies (cont.)

()

(d)

(e)

Cash

Cash includes cash in the bank.

Employee future benefits

(1)

(i)

Severance pay is calculated based on years of service and current salary levels. Consistent
with a change in Government’s severance policy, the Foundation changed its severance
policy during the year. As a result, no further severance accrued for employees after
May 31, 2018. Employees who had at least one year of eligible service as at May 31, 2018
had the option of receiving their severance entitlement during the fiscal year ended
March 31, 2019, or deferring it to a later date. All employees elected to receive their
severance entitlement during the current fiscal year.

The employees of the Foundation are covered by the Public Service Pensions Act, 1991, or
a self-directed RRSP. For employees covered by the self-directed RRSP, the Foundation
will contribute at the same rates as the Public Service Pension Plan based on the
employee’s salary to the self-directed RRSP but there is no requirement for the employee to
match the contributions.

For employees covered by the Public Service Pensions Act, 1991, employee contributions
are matched by the Foundation and then remitted to Provident'® from which pensions will
be paid to employees when they retire. This plan is a multi-employer, defined benefit plan,
providing a pension on retirement based on the member’s age at retirement, length of
service and the average of their best six years of earnings for service on or after January 1,
2015, and, for service before January 1, 2015, the higher of the average of the frozen best
five years of earnings up to January 1, 2015, or the average of the best six years of earnings

for all service.

The contributions of the Foundation to both the self-directed RRSPs and Provident'? are
recorded as an expense for the year.

Tangible capital assets

Tangible capital assets are recorded at cost, including amounts that are directly related to the
acquisition of the assets.

The cost, less residual value, of the tangible capital assets is amortized on a straight-line basis
over their estimated useful lives as follows:

Systems development 5 years
Office and computer equipment 5 years
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HERITAGE FOUNDATION OF NEWFOUNDLAND AND LABRADOR
NOTES TO FINANCIAL STATEMENTS
March 31, 2019

2. Summary of significant accounting policies (cont.)

(e)

()

(2)

(h)

Tangible capital assets (cont.)

Tangible capital assets are written down when conditions indicate that they no longer contribute
to the Foundation’s ability to provide services, or when the value of future economic benefits
associated with the tangible capital assets are less than their net book value. The net write-downs
are accounted for as expenses in the statement of operations.

Minor tangible capital asset purchases are charged to operations in the year of acquisition.

Prepaid expenses

Prepaid expenses are charged to the expense over the periods expected to benefit from it.

Revenues

Revenues are recognized in the periods in which the transactions or events occurred that gave
rise to the revenues. All revenues are recorded on an accrual basis, except when the accruals
cannot be determined with a reasonable degree of certainty or when their estimation is
impracticable.

The Foundation recognizes government transfers as revenues when the transfer is authorized, any
eligibility criteria are met, except when and to the extent that transfer stipulations give rise to an
obligation that meets the definition of a liability for the Foundation. Transfers are recognized as
deferred revenue when transfer stipulations give rise to a liability. Transfer revenues are
recognized in the statement of operations as the stipulations related to the liabilities are settled.
Government transfers consist of funding from the Province of Newfoundland and Labrador and
the Government of Canada.

Income from portfolio investments is recorded as earned.

Expenses

Expenses are reported on an accrual basis. The cost of all goods consumed and services received
during the year is recorded as an expense.

Government transfers are recognized as expenses in the period in which the transfer is authorized
and all eligibility criteria have been met. Government transfers include grants and subsidies
under the Foundation’s Registered Heritage Structures grant program, the Fisheries Heritage
Preservation grant program, and other projects as directed by the Province.
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HERITAGE FOUNDATION OF NEWFOUNDLAND AND LABRADOR
NOTES TO FINANCIAL STATEMENTS
March 31, 2019

2. Summary of significant accounting policies (cont.)
(i) Measurement uncertainty

The preparation of financial statements in conformity with CPSAS requires management to make
estimates and assumptions that affect the reporting amounts of assets and liabilities, and
disclosure of contingent assets and liabilities, at the date of the financial statements and the
reported amounts of the revenues and expenses during the period. Items requiring the use of
significant estimates include the useful life of tangible capital assets and estimated employee
future benefits.

Estimates are based on the best information available at the time of preparation of the financial
statements and are reviewed annually to reflect new information as it becomes available.
Measurement uncertainty exists in these financial statements. Actual results could differ from

these estimates.
3. Change in accounting policy
On April 1, 2018, the Foundation adopted PS 3430 Restructuring Transactions. This is a new standard
on how to account for and report restructuring transactions by both transferors and recipients of assets

and/or liabilities. This accounting change had no impact on the financial statements.

4. Portfolio investments

019 2018
Portfolio investments, at cost $ 847.110 $ 969,159
Portfolio investments, at market $ 847.110 $ 969,159

Investments consist of Guaranteed Investment Certificates, with maturity dates ranging from July 8,
2019 to August 15, 2020, and interest rates ranging from 1.25% to 2.70%.
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HERITAGE FOUNDATION OF NEWFOUNDLAND AND LABRADOR
NOTES TO FINANCIAL STATEMENTS
March 31, 2019

5. Accounts receivable

2019 2018
Investment income receivable $ 14,442 $ 9,687
Harmonized sales tax receivable 5,878 14,352
Province of Newfoundland and Labrador 8,700 8,700
Trade accounts receivable 1,151 6.607
$ 30,171 $ 39.346

There is no allowance for doubtful accounts since all amounts are considered collectible.

6. Employee future benefits

(a)

(b)

Severance pay
Employee future benefits consist of the liability for severance pay of $0 (2018 - $21,904).

Retirement benefits

The Foundation and certain of its employees are subject to the Public Service Pensions Act, 1991.
The plan is administered by Provident'’, including payment of pension benefits to employees to
whom the Act applies.

The plan provides a pension to employees based on their age at retirement, length of service
and rates of pay. The maximum contribution rate for eligible employees was 11.85%
(2018 - 11.85%). The Foundation’s contributions equal the employee contributions to the plan.
Total pension expense for the Foundation for the year ended March 31, 2019 was $24,943
(2018 - $25,675).

For those employees not covered by the Public Service Pension Plan, the Foundation will make an
annual contribution equal to the rate provided under the Public Service Pension Plan (maximum
of 11.85% of the employee’s salary) to a self-directed RRSP. There is no requirement that the
employee make a matching contribution. Contributions to self-directed RRSPs for the year ended
March 31, 2019, were $2,008 (2018 - $8,591).
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HERITAGE FOUNDATION OF NEWFOUNDLAND AND LABRADOR
NOTES TO FINANCIAL STATEMENTS
March 31, 2019

7. Deferred revenue

Deferred revenue includes contributions received from the Province of Newfoundland and Labrador
and Government of Canada. The contributions received from the Province of Newfoundland and
Labrador are to be used for the payment of heritage grants and other heritage initiatives as directed by
the Province. The contributions received from the Government of Canada are to be used for the New
Horizons for Seniors Program.

Balance,
beginning of Receipts during Transferred to Balance,

year year revenue end of year
Registered Heritage
Structures $ 679,687 $ 150,000 $ 314,211 $ 515,476
Fisheries Heritage
Preservation
Program 51,667 - - 51,667
Ecclesiastical
Structures 95,336 - - 95,336
Registered Heritage
Districts 62,971 - 1,082 61,889
Collective Memories
Project 6,324 - 2,783 3,541

New Horizons for
Seniors Program - 21,467 - 21,467

JCP Project for
Intangible Cultural
Heritage Program 3,565 - 3,565 -

$ 899,550 $ 171,467 $ 321,641 $ 749,376
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HERITAGE FOUNDATION OF NEWFOUNDLAND AND LABRADOR
NOTES TO FINANCIAL STATEMENTS
March 31, 2019

8. Tangible capital assets

Office and
Systems computer
development equipment Total
Cost
Balance, March 31, 2018 $ 267,096 $ 78,224 $ 345,320
Acquisition of Tangible Capital Assets - = -
Balance, March 31, 2019 : 267,096 : 78-,224 7 345,52_0
Accumulated amortization
Balance, March 31, 2018 267,096 70,739 337,835
Amortization expense - 2,533 2,533
‘Balance, March 31, 2019 ) 267,096 73,272 340,368
Net book value, March 31, 2019 % - $ 4,952 $ 4952
Net book value, March 31, 2018 $ - $ 7,485 - $ 7,485

9. Accumulated surplus

Section 25 of the Historic Resources Act requires the Foundation to maintain a Fund of monies voted to
it by the Legislature and of other monies received by way of gift, bequest, donation or otherwise.
Disbursements from the Fund may be made by the Foundation for the purposes set out in the
Legislation. The Fund consists of the accumulated surplus of the Foundation. As at March 31, 2019,
the Fund balance was $138,081 (2018 - $172,028).

10. Expenses by object

The following is a summary of expenses by object:

2019 2018
Salaries and benefits $ 400,760 $ 457,358
Grants 313,022 204,890
Purchased services 24,615 48,070
Travel 11,144 41,214
Professional services 5,946 26,355
Communications 2,696 2,548
Amortization 2,533 2,533
Property, furnishings and equipment 62 2,161

$ 760,778 $ 785.129
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HERITAGE FOUNDATION OF NEWFOUNDLAND AND LABRADOR
NOTES TO FINANCIAL STATEMENTS
March 31, 2019

11.

12.

15

Special projects

The Foundation incurred expenses related to the following special projects.

2019 2018
Collective Memories Project $ 2,783 $ 40,680
Ecclesiastical Conference - 38,604
Other 5,805 7.831
$ 8,588 § . 81115

Intangible Cultural Heritage Strategy

In 2008, the Province appointed the Foundation to lead and implement the Province's Intangible
Cultural Heritage Strategy. The mission of the Strategy is to safeguard and sustain the Intangible
Cultural Heritage of Newfoundland and Labrador for present and future generations, as a vital part
of the identities of Newfoundlanders and Labradorians, and as a valuable collection of unique
knowledge and customs. During the year, the Foundation recognized $92,991 (2018 - $91,341) in
revenue related to the Strategy. The Foundation also incurred expenses of $131,318 (2018 - $100,120)
related to the Strategy.

Contractual obligations

(a) Grant commitments

As at March 31, 2019, the Foundation had committed $295,793 (2018 - $584,361) in the form of
heritage grants approved but not yet disbursed or rescinded. Future disbursements related to these
heritage grants will be recorded as reductions to deferred revenue. The Foundation adopted a
policy with respect to heritage grant commitments requiring that all grants approved be available
for a period of two years from the date of grant approval. Clients not utilizing the heritage grants
within this timeframe will forfeit their right to these heritage grants, unless an extension is
granted.

As at March 31, 2019, the Foundation had also committed $0 (2018 - $0) in the form of Fisheries
Heritage Preservation Initiative grants approved but not yet disbursed or rescinded. Future
disbursements related to these Fisheries Heritage Preservation Initiative grants will be recorded as
reductions to deferred revenue. The Foundation’s policy with respect to Fisheries Heritage
Preservation Initiative grant commitments requires that all grants approved be available for a
period of one year from the date of grant approval. Clients not utilizing the Fisheries Heritage
Preservation Initiative grants within this timeframe will forfeit their right to these grants, unless an
extension is granted.
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HERITAGE FOUNDATION OF NEWFOUNDLAND AND LABRADOR
NOTES TO FINANCIAL STATEMENTS
March 31, 2019

13. Contractual obligations (cont.)
(b) Operating lease obligation

Office equipment has been leased by the Foundation. Minimum lease payments over the
remaining term of the lease are as follows:

2019-20 $ 1073

14. Financial risk management

The Foundation recognizes the importance of managing risks and this includes policies, procedures and
oversight designed to reduce risks identified to an appropriate threshold. The risks that the Foundation
is exposed to through its financial instruments are credit risk, liquidity risk and market risk. There was
no significant change in the Foundation’s exposure to these risks or its processes for managing these

risks from the prior year.

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other
party by failing to discharge an obligation. The Foundation’s main credit risk relates to cash, portfolio
investments and accounts receivable. The Foundation’s maximum exposure to credit risk is the
carrying amounts of these financial instruments. The Foundation is not exposed to significant credit
risk with its cash or portfolio investments because these financial instruments are held with a Chartered
Bank. The Foundation is not exposed to significant credit risk related to its accounts receivable as
these amounts are due primarily from the Province of Newfoundland and Labrador, a Chartered Bank,
or the Government of Canada. Accordingly, there is no allowance for doubtful accounts as all amounts

are considered collectible.

Liquidity risk

Liquidity risk is the risk that the Foundation will be unable to meet its financial liabilities and
contractual obligations. The Foundation’s exposure to liquidity risk relates mainly to its accounts
payable and accrued liabilities, accrued employee benefits, and its contractual obligations as disclosed
in Note 13. The Foundation manages liquidity risk by monitoring its cash flows and ensuring that it
has sufficient resources available to meet its financial liabilities and contractual obligations.

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices. Market risk comprises three types of risk: currency (foreign
exchange) risk, interest rate risk and other price risk. The Foundation is not exposed to significant
foreign exchange or other price risk. The Foundation is not exposed to significant interest rate risk
related to its portfolio investments because these investments have fixed interest rates and fixed values

at maturity.
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HERITAGE FOUNDATION OF NEWFOUNDLAND AND LABRADOR
NOTES TO FINANCIAL STATEMENTS
March 31, 2019

15.

16.

|

Budgeted figures

Budgeted figures, which have been prepared on a cash basis, are provided for comparison purposes and
have been derived from the estimates approved by the Board of Directors of the Foundation.

Related party transactions

(a) The Foundation receives grant funding from the Province of Newfoundland and Labrador. During
the year, the Foundation received grants totaling $497,225 (2018 - $529,900). The Foundation
recognized $668,866 (2018 - $662,914) in revenue from the Province of Newfoundland and
Labrador, including deferred revenue recognized in the fiscal year in which it is spent.

(b) The Foundation leases office space from the Province of Newfoundland and Labrador at an
annual rate of $1.

(c) Accounts receivable includes amounts due from related parties of $8,700 (2018 - $8,700)

Non-financial assets

The recognition and measurement of non-financial assets is based on their service potential. These
assets will not provide resources to discharge liabilities of the Foundation. For non-financial assets, the
future economic benefit consists of their capacity to render service to further the Foundation’s

objectives.
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