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Message from the Chair 

This report outlines the work and accomplishments of the Heritage Foundation of 

Newfoundland and Labrador (Heritage NL) for the fiscal year 2020-2021.  In addition to 

reporting on specific objectives and indicators, it highlights a number of initiatives and 

accomplishments.  Of particular note, a number of students and interns undertook work 

that included a development plan for the Harbour Grace Heritage District, several 

research papers in support of the Provincial Historic Commemoration Program, and 

studies on historic places.  

The foundation of Heritage NL’s work is commemorating, protecting, and safeguarding 

the province’s rich cultural heritage assets. This includes strengthening capacity in the 

province for the stewardship of Newfoundland and Labrador’s tangible and intangible 

cultural heritage. In late 2020-21, the foundation began work with funding from the 

Department of Immigration, Population Growth and Skills’ Labour Market Program 

Support System (LaMPSS). This two-year initiative will enhance heritage conservation 

skills amongst building trades and train people in traditional skills at risk.  The Baccalieu 

Trail Heritage Inventory initiative was created to utilize heritage assets for community 

economic development and saw the completion of a pilot project on the Baccalieu Trail 

with a goal of integrating tradition-bearers into the tourism product of the region. 

This report is submitted in accordance with the obligation as a category 3 entity under the 

Transparency and Accountability Act and was prepared under the direction of the 

Board, which is accountable for the actual results reported. 

Sincerely,   

 

Dave Lough 

Chairperson 
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Entity Overview  

Organizational Structure  

The Heritage Foundation of Newfoundland and Labrador (Heritage NL), is a Crown 

agency established in 1984 under Part IV of the Historic Resources Act. 

Mandate 

Heritage NL was established in 1984 to stimulate an understanding of and an appreciation 

for the historic places and intangible cultural heritage of the province.  

Lines of Business 

A full description of lines of business can be found at: 

HFNL-2020-23-Activity-Plan.pdf  

Staff and Budget  

Heritage NL employs five permanent staff (one female, four males) including an Executive 

Director, Accountant, two Heritage Development Officers and an Intangible Cultural 

Heritage Development Officer. Heritage NL also employs summer students and interns 

on a regular basis. The expenditures of Heritage NL for 2020-21 was $611,344. See the 

2020-21 Financial Statements section of this report for audited financial statements.  

Heritage NL is governed by a Board of Directors appointed by the Lieutenant-Governor 

in Council. As of March 31, 2021 the Board consisted of the following members: 

Chairperson:    Dave Lough 

Vice Chair:     Lloyd Kane 

Treasurer:     Sarah Wade 

Secretary:     Jim Miller 

Members:     Lisa Daly 

   Philip Wood 

https://www.gov.nl.ca/tcar/files/HFNL-2020-23-Activity-Plan.pdf
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   Elizabeth-Ann Murphy 

   Raymond Cusson 

   Michelle Davies 

   Gerry Osmond, Department of Tourism, Culture, Arts and Recreation  

 

 

Physical Location 

Newman Building, 1 Springdale Street 

P.O. Box 5171  

St. John’s, NL A1C 5V5  

info@heritagenl.ca 

www.heritagenl.ca 

www.ichblog.ca 

1-888-739-1892 

 

 
  

mailto:info@heritagenl.ca
http://www.heritagenl.ca/
http://www.ichblog.ca/
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Highlights and Partnerships 

Heritage NL undertook adaptive reuse studies on two prominent Registered Heritage 

Structures to help identify options for these vacant buildings. Funded through the Young 

Canada Works Program, three architecture students from Newfoundland and Labrador 

first developed a report for the historic Greenspond Courthouse with ideas on how to 

make sufficient revenue to maintain the town-owned building; this report was provided to 

the community and placed online. Their second report developed concepts for the 

adaptive reuse of the Ridley Hall ruins in Harbour Grace as a community venue, seasonal 

café, and garden that would help preserve this very significant historic structure. These 

projects build on a number of tools that Heritage NL has developed to support the 

adaptive reuse of heritage structures for community economic development.  Through an 

ongoing collaboration with the Geomatics Program of the College of the North Atlantic, 

both of these structures were digitally scanned as a tool for concept design development 

and future conservation. 

Another project, undertaken by the architecture students, was the development of an 

innovative landscape concept plan for the Harbour Grace Registered Heritage District. 

This plan would see the beautification of the area, contribute to the quality of life for local 

residents and support tourism development. The improvements of the district supports 

the redevelopment of the historic Harbour Grace Courthouse and Immaculate Conception 

Church as anchor hospitality venues. 

A major focus of Heritage NL was the promotion of traditional knowledge as an inspiration 

for tourism and craft businesses.  A pilot initiative, the Baccalieu Trail Heritage Inventory, 

was undertaken as part of a Harris Centre “Thriving Regions” project. Tradition-bearers 

were interviewed and a document was developed outlining what services or skills they 

could offer to the hospitality sector. The document offers a pathway to offer new visitor 

experiences/packages and generate new income for individuals involved. Skills 

highlighted included storytelling, Indigenous basket making, boatbuilding, pottery making, 

gardening, capelin smoking, knife making, and bread baking. The document can be found 

at the following link: 
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https://heritagenl.ca/wp-content/uploads/2021/02/Baccalieu-Trail-Traditional-

Knowledge-Inventory-2021.pdf  

 

Three case studies were published that featured individuals or groups who have created 

businesses based on, and inspired by, the traditional knowledge of the province. These 

three case studies include: a clothing/fashion business that employs traditional “bark 

tanning, part of the Labrador Artisans Cooperative”; the Green Family Forge in Trinity that 

operates as a social enterprise, and “Wind at Your Back Guided Adventures” of Heart’s 

Delight-Islington in which history and culture are a prominent component. The case 

studies seek to inspire others to develop new businesses and tourism experiences rooted 

in our cultural knowledge. Additional information on these case studies can be found at 

the following links below: 

Revitalizing Barking in Southern Labrador 

The Labrador Artisans Co-operative is revitalizing the tradition of barking and using 

natural dyes by incorporating these old techniques into their contemporary 

products. Their goal was to develop a product line that used bark dyeing and block 

printing that they could recreate in multiples to sell wholesale and on consignment 

at the historic sites and craft fairs throughout Labrador.  

https://heritagenl.ca.ca/wp-content/uploads/2020/08/ICH-Case-Study-005-

WEB.pdf 

Green Family Forge, Trinity 

Green Family Forge is a designated Registered Heritage Structure which operates 

both as a living history museum and a fully-operational forge. Today, as a member 

of the Craft Council of Newfoundland and Labrador, the Green Family Forge 

makes and sells forged goods, sales of which help to keep the forge operational. 

For the group, keeping the fires going is not about the money; it is about passing 

https://heritagenl.ca/wp-content/uploads/2021/02/Baccalieu-Trail-Traditional-Knowledge-Inventory-2021.pdf
https://heritagenl.ca/wp-content/uploads/2021/02/Baccalieu-Trail-Traditional-Knowledge-Inventory-2021.pdf
https://heritagenl.ca/wp-content/uploads/2020/08/ICH-Case-Study-005-WEB.pdf
https://heritagenl.ca/wp-content/uploads/2020/08/ICH-Case-Study-005-WEB.pdf
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on valuable traditional skills which have been in decline for half a century.  

https://heritagenl.ca/wp-content/uploads/2020/08/ICH-Case-Study-006-WEB.pdf 

Hiking and Heritage 

Barb Parsons-Sooley is an avid hiking enthusiast and owner of Wind at Your Back 

Guided Adventures, who incorporates history and culture into her hikes. She has 

been a hiking guide for several years for Routes Adventures, touring people 

around the Bonavista region and sharing Newfoundland and Labrador’s history 

and stories. She is also the president of the Hike Baccalieu trail maintenance 

association. 

https://heritagenl.ca/wp-content/uploads/2020/09/ICH-Case-Study-007-WEB.pdf 

 

  

https://heritagenl.ca/wp-content/uploads/2020/08/ICH-Case-Study-006-WEB.pdf
https://heritagenl.ca/wp-content/uploads/2020/09/ICH-Case-Study-007-WEB.pdf
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Report on Performance  

Issue # 1: Support Cultural Heritage of the Province 

Demographic, economic, social and cultural changes are having a big impact on the 

province’s built heritage. Rural depopulation, a decline in church and lodge attendance 

and economic changes are creating challenges for building owners to maintain their 

historic structures. In many instances, historic buildings have become redundant and left 

vacant, often creating a break in the transmission of knowledge about those buildings. 

Important tools in the conservation of heritage structures include assisting with the 

restoration of the physical structure, as well as documenting the complex stories and 

intangible values of historic places.  

 

2020-21 Objective 
 

By March 31, 2021, Heritage NL will have supported and promoted heritage; safeguarded 

and developed the province’s heritage assets; and advocate/educate the public on the 

subject of cultural heritage. 

Indicator #1:  Heritage NL will have funded initiatives to support the cultural 

heritage of the Province. 

Heritage NL invested $231,600 in grants for heritage conservation to the owners of 

Registered Heritage Structures.  This included 16 restoration grants, seven maintenance 

grants, and 13 building assessments.  This generated approximately $1.07 million in 

additional investment for a total of $1.25 million in spending on heritage conservation. 

Roughly, $315,000 was collected in provincial HST and income tax from these 

investments. This was calculated based upon the receipts provided at the completion of 

restoration projects by the property owners, back-calculated from amounts expended.  

 



ANNUAL REPORT 2020-21 

  

7 

 

Repairing windows and clapboard on the rear of the Twillingate Masonic Lodge. 
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At work restoring the tower and cupola of the historic Greenspond Courthouse. 
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Indicator #2:  Heritage NL will have undertaken oral history projects on Registered 

Heritage Structures or Districts and shared these with the public. 

Heritage NL undertook three oral history projects on Registered Heritage Structures in 

order to support greater appreciation for these buildings, increase our knowledge on their 

evolution, and inform conservation and interpretation strategies.  The three Oral History 

Projects completed are: 

1. Lane-Heffern House, Salvage – Heritage NL developed an oral history of this 

recently designated heritage structure, which is one of the oldest community 

museums in the province.  Together, with site documentation, the research has 

developed a new understanding of the property. This includes its age, which is 

older than previously assumed, and its evolution from a smaller pre-1850 structure. 

This will inform the restoration and redevelopment of its interpretive elements by a 

revitalized local heritage group.  

See field note: https://heritagenl.ca/wp-content/uploads/2021/01/011-History-of-

the-Lane-Heffern-House-Salvage-NL.pdf 

 

2. Quinton Premises, Red Cliffe – The owners of these historic fish merchant 

premises in Bonavista Bay are in the process of passing on the property to a newly 

established heritage trust.  An oral history initiative is capturing valuable historical 

information and memories about the business and the community that have 

contributed to our understanding of the premises. Some of this information could 

contribute to how the various structures on the property will be re-imagined. Link 

to interviews: https://tinyurl.com/ye23nh8b  

 

3. Burgess Property, Whiteway – A compound of buildings, comprising an early 20th 

century house, cooperage, stable, saw mill, fishing stage, and root cellar, tell the 

story of how outport families often made a living from a number of different 

enterprises. An oral history project with the current owner (a descendant of the 

https://heritagenl.ca/wp-content/uploads/2021/01/011-History-of-the-Lane-Heffern-House-Salvage-NL.pdf
https://heritagenl.ca/wp-content/uploads/2021/01/011-History-of-the-Lane-Heffern-House-Salvage-NL.pdf
https://tinyurl.com/ye23nh8b
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Burgess family) combined with research on an extensive archival collection of 

family documents, has provided an in-depth look at outport economy and family 

life. See field note: https://heritagenl.ca/wp-content/uploads/2021/03/015-

Burgess-Property-Whiteway-NL-Site-and-Building-Survey.pdf  

 

2021-22 Objective and Indicators 
 

By March 31, 2022, Heritage NL will have supported and promoted heritage; safeguarded 

and developed the province’s heritage assets; and advocate/educate the public on the 

subject of cultural heritage. 

 

Indicator #1:  Heritage NL will have funded initiatives to support cultural heritage 

of the Province. 

Indicator #2: Heritage NL will have undertaken oral history projects on local historic 

places and shared these with the public. 

Indicator #3:   Heritage NL will have started to develop a database of heritage 

properties likely to be or become at risk to share with municipalities and other 

stakeholders. 

 

 

 

 

 

 

https://heritagenl.ca/wp-content/uploads/2021/03/015-Burgess-Property-Whiteway-NL-Site-and-Building-Survey.pdf
https://heritagenl.ca/wp-content/uploads/2021/03/015-Burgess-Property-Whiteway-NL-Site-and-Building-Survey.pdf
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Opportunities & Challenges 
 

The COVID-19 pandemic and the need to battle climate change have presented both 

challenges and opportunities for Heritage NL. COVID-19, in addition to negatively 

influencing numerous community organizations that manage historic sites as museums 

and tourism attractions, required Heritage NL to do business differently.  

Videoconferencing, webinars, and increased use of social media allowed the foundation 

to broaden its reach to the public and provide a means to enhance connectivity.   

The critical need to address climate change requires us to consider and mitigate the 

impacts of more extreme weather, erosion, and changing environmental conditions on 

the physical fabric of our historic buildings and historic sites. Climate-related 

catastrophes, such as wildfires and flooding, are increasing insurance costs. Due to these 

increases, owners of historic properties may be unable to afford necessary insurance. 

Climate Change also strengthens the case of adaptive reuse/recycling of heritage 

structures and the retention of their embodied energy. This provides an opportunity for 

community advocates to educate on the importance of built heritage. 
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Financial Information 
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