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Good Public Engagement = Good Development

By Jerry Dick

Not infrequently, development proposals in heritage neighbourhoods come forward only to be met
with public opposition.  A recent public meeting -- staged by the City of St. John’s to rezone land
that would permit a condo development in the heart of the National Ecclesiastical Heritage District
-- demonstrated this.  Neighbours were concerned about how the development would impact their
homes and community; heritage advocates were worried about the impact on one of the most
important collections of ecclesiastical buildings in the country; others felt that a downtown
natural green space would be negatively affected.

There are good models of community engagement that demonstrate that development doesn’t
need to pit property developers against citizens.  A process in which citizens and stakeholder
groups can share their values about a particular place or neighbourhood; talk about the kinds of
amenities and services they would like to see incorporated; and to actually participate in the
design process can help to get public buy-in.  This, of course, needs to happen early in the
planning process before lots of decisions are already made.  The community wins by helping to
ensure that values about a place are preserved and that a development meets the needs of multiple
groups within a city.  The developer wins by having the public on board, likely getting a faster
approval from city hall, and building a project that meets community needs and preferences, all of
which is good for the bottom line.

Quo Vadis is a development company in Montreal that has a “3 – P” bottom line:  People; Profit;
and Planet.  By ensuring that a project meets the needs of a wide sector of the population and
serves the public interest and by thinking about long-term ecological impacts the company makes
a good profit.  Most of their mixed use projects are leased before the are completed because the
community likes them which cuts down on marketing costs and provides for a faster return on
investment. See: https://giquovadis.com/inside-quovadis/

Check out “Public Engagement Case Studies” under the “Tools for Municipalities” section of the
Heritage NL website prepared by ERA Architects from Toronto. It lays out some great examples of
how communities and developers reached out to the public to produce better outcomes for
everyone.

https://giquovadis.com/inside-quovadis/
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Preserving Ruins In Newfoundland and Labrador

By Jerry Dick

The ravages of time and the elements, fire, and the lack of use for a building can sometimes render
it a ruin with just the walls left standing, especially in the case of masonry buildings.  Ruins are
often evocative of the passage of time and the distant past with distinctive scenic qualities. Just
think of the stone remains of Irish churches, monasteries, and castles that we like to visit.  In most
instances, the full restoration of a ruin is financially prohibitive but there are opportunities to
develop them into community cultural assets.  Often the primary task is to stabilize what remains
to keep it from deteriorating further and to ensure that it is safe.

A couple of communities are currently considering opportunities for preserving and capitalizing on
local ruins.  In Harbour Grace, the stone walls of a Ridley Hall, an imposing 1830s merchant’s home
are all that remains after a devastating fire.  A local group is exploring options for developing the
site as a venue for weddings, performances, interpretation, and other community activities.  In
Glovertown one finds the imposing concrete remains of a paper mill that was built in 1921 but
never opened.  Soaring structures and large open spaces with a distinctive sculptural quality, open
up interesting possibilities for adaptive reuse.

In Duisburg Germany, a former steel mill has been developed into an exciting complex of indoor
and outdoor art spaces, performance venues, and recreational and play spaces that include
climbing walls, known as the Duisburg Landscape Park.  Ruins, seen by some to be eyesores and
liabilities, have the potential to become exciting community attractions.

Scenes from the Duisburg Landscape Park
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The soaring spaces of the Glovertown pulp mill ruins have a grandeur and dramatic spaces that
could be adapted for cultural and recreational uses (photos courtesy of Andrea O’Brien)

Bringing Heritage Trades Education to Newfoundland and Labrador

By Michael Philpott

Last month Heritage NL, with support from the
Newfoundland and Labrador Historic Trust,
hosted an in-depth workshop in wood window
conservation in St. John’s. Ten tradespeople and
one architect joined us from as far away as
Hopedale to learn the ropes from experienced
conservationist Walter Furlan and partner Liz
Duval of Hamilton, ON.

Participants learned that conserving historic
architectural elements like windows and doors is
not about memorizing procedures, though there
are many skills to master. It is first about 1)
understanding conservation theory and practice
and 2) making judgement calls “in the field” based on knowledge and experience. All projects have
their peculiarities and it is important for conservation practitioners to be both confident and
adaptable.
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I recently wrote an article on this training for The Trident, the newsletter of the Historic Trust,
available here: https://www.historictrust.ca/trident (Fall 2019). Instead of repeating myself I
would like to take the opportunity here to talk about what comes next.

All participants in the training
expressed interest in additional
training. Topics suggested include
working with and maintaining
traditional hand tools, advanced
weatherstripping, window
reproduction, and applying
traditional linseed oil paints.

We have already begun to discuss
options for offering bite-sized,
affordable training opportunities
using local resources, as well as
ways to keep conversations going
between past course participants.

Pivoting to a different trade
altogether, we have tentatively

scheduled a workshop with Parks Canada on heritage masonry for next spring. Historic stone and
brick rivals wood windows in terms of misunderstanding and improper maintenance. In many
cases today’s readily available mortar mixes are simply incompatible with historic masonry.

Working with staff of Parks Canada’s conservation workshop in Manitoba, topics for this
workshop will include traditional lime mortars, selecting and preparing mixes, and repointing
historic structures. We will share more on this opportunity in the new year.

Lastly we are in communication with faculty and staff from both Memorial University and the
College of the North Atlantic to discuss continuing education and regular course opportunities in
heritage conservation. Possible offerings include online and on-site courses in specific
conservation topics, a conservation certificate program, or the integration of heritage skills into
existing academic programming. All parties have been eager to discuss options thus far.

With more heritage education opportunities in the works than ever before we are confident we can
foster the local skills necessary to maintain our valued heritage structures for generations to come.

Are there conservation skills you would like to learn or heritage services you feel are missing from
the local economy? Are there other options for course delivery we should be exploring? Let us know
at michael@heritagenl.ca or (709) 739-1892 ext. 0.

https://www.historictrust.ca/trident
mailto:michael@heritagenl.ca
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Thursday, December 12
10:00am

Marjorie Mews Library
12 Highland Drive

St. John's, NL
Parking available

Christmas is right around the corner, and that means lots of holiday memories. But is Christmas
today exactly what it was years ago? Some of the older traditions are changing, perhaps, and there
is always the danger that the stories of yesteryear could vanish.  Don't be a Grinch, and help us
save the traditions of Yuletide!

We want your memories of mummers, jannies, hobby horses, year-end customs, and how you
celebrated the full 12 Days of Christmas. You bring a memory, we'll bring the syrup and jam jams!

A free event, sponsored by the Heritage NL, as part of its Memory Mug Up program, and the
Mummers Festival!

A Memory Mug Up is an informal story sharing session for community members, where people gather, have
a cup of tea, and share memories. The idea for Memory Mug Ups was developed by Martha MacDonald at the
Labrador Institute. In describing where the name came from Martha said, “A mug-up is a snack that people
have when they're in the woods…. We wanted to do community outreach, and so we thought it would be a
good idea to just go visit people in their communities and talk to them about days gone by, a very simple
idea.”



Heritage Update 078     / Fall-Winter 2019                                                                                                                Page 6

“The Moon Shines Bright, And The Stars Give Light”
The Heart’s Delight - Islington Christmas Carols

Coffee & Culture at The Rooms, St. John’s
Thursday, December 12, 2019 at 2:30pm

If you grew up in Heart’s Delight - Islington, your Christmas memories might include waking up
late at night to the sound of community men reverently singing two ancient carols, passed down
for over a century, in the darkened porch of your home. Other communities in the area, such as
Cavendish and Green's Harbour, also once practiced a version of this house-to-house caroling, but
today the tradition remains strongest in Heart’s Delight-Islington.  Join folklorist Dale Jarvis in
conversation with the local tradition bearers who are working, and singing, to keep this old
Christmas custom shining bright.  Cost is free, in partnership with the Mummers Festival.
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