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The Business of Heritage – Part I
By Jerry Dick
While we generally see heritage as a social good – and it is certainly that – it is also useful to consider it from a
business perspective. There is, of course, the business aspect of professionally operating and maintaining a
heritage building on a profit or not-for-profit basis. But in this first article in a series on the subject of “business
and heritage” we will be exploring the potential of heritage resources to act as a catalyst to stimulate
much-needed community and economic development and employment.
Heritage as a Community’s Competitive Advantage
In a world that is becoming more and more uniform and that is increasingly cut off from its past, the rich
heritage and cultural traditions of Newfoundland and Labrador’s communities offer a way to differentiate them
from other places and to give them a competitive advantage. The ability to link products and services to a
unique sense of place, to our stories, and to a sense of authenticity can provide a distinctive marketing edge.
A key aspect of this is preserving those aspects of our communities that make us unique: our buildings and
building traditions; our cultural landscapes; our sense of community. The work of Richard Florida, has shown
that those cities that are the most successful in attracting and retaining the creative people who drive our
economy are ones that have preserved their heritage and that invest in culture. I think that this is just as true
of small communities as large cities.
Using Heritage Resources as a Catalyst for Community Development – Two Case Studies from the
Bonavista Peninsula
The Town of Bonavista is one of the best examples in the province of a community that has recognized the
value of its heritage in creating a competitive advantage and for creating a new future for the community.
Through the work of the Bonavista Historic Townscape Foundation (BHTF) numerous heritage structures have
been restored and beautification work/infrastructure upgrades were made on the main commercial street and

Heritage Update Number 068 / December 2016-January 2017

Page 2

on the harbour front. According to foundation chair, David Bradley, “after the 1992 Cod Moratorium there were
those in the town who wanted to see the old, derelict, buildings torn down as they thought they provided a
negative image. Through the work of the foundation many in the community have come to see that there is a
future in these buildings.”
A focal project was the restoration of the
old Garrick Theatre, a 1940s cinema in
the centre of town. It was restored as a
cinema and performance venue that
provides a wide variety of
entertainments for local residents and
visitors. It is one of the amenities that
offers young people in the community a
reason to stay and that is attracting new
residents.
The public investments made in
Bonavista and the work of BHTF
supported the establishment of
Bonavista Creative and Bonavista Living
two ventures that have built a business
on acquiring, restoring, developing, selling and leasing heritage properties in the town. To date Bonavista
Living has acquired more than 50 properties, a number of which are being leased to new business ventures
that have come to Bonavista. And the number of tourists visiting the community has steadily increased. One
of the benefits of the town’s revitalization is that the property tax mill rate has been dropped from 8.5 to 6.5
while tax revenues are up.
The key to success in Bonavista has been leadership (people who were passionate about retaining the town’s
heritage), the development of a long-term plan, and securing public investments to get the ball rolling. What
BHTF’s efforts have achieved is to create market demand for heritage structures where one didn’t exist by
showing to the community the potential of the community’s heritage.
Another Bonavista Peninsula community that is seeking to preserve and capitalize on its heritage is Port
Union, the town built by Sir William Coaker and the Fisherman’s Protective Union. Through the efforts of the Sir
William Ford Coaker Historic Trust, a long-term plan was created, and significant public investments were
accessed to restore buildings and undertake public improvements. Two of the structures restored were the salt
fish plant and the company store, both of which were large buildings that required a very large investment for
restoration and upgrading. The trust was able to enter into a long-term lease with an iceberg water bottling
company to use the space. It is an excellent example of how public-private partnerships can make possible
heritage preservation projects that might be beyond the capacity of the private sector alone (i.e., beyond their
ability to recoup the costs of capital investment) and can create long-term jobs.

(Photo of Garrick Theatre by Lat49 Architecture Inc. http://www.lat49.ca/garricktheatre/)
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Share Your Stories at the Memory Mug Up!
Which of your memories would you like to preserve for future generations? What are your dearest childhood
memories? What advice would you give your 18-year-old self? If you have answers to these questions, you are
invited to attend the Memory Mug Up!
The Memory Mug Up is an informal story sharing session for seniors, where people gather, have a cup of tea,
and share memories.
The Heritage Foundation of NL will be hosting three Memory Mug Up events for seniors this February, in Mount
Pearl, Portugal-Cove St. Philip’s, and St. John’s
The goal of the program is to help participants share and preserve their stories. Whatever story is important to
you, whether it a personal story, a story about a family member, or a story about your community, the Memory
Mug Up program can help you to preserve and share it.
The events are free! You bring a memory of growing up, we’ll supply the tea and biscuits, and we will all have a
chat. Following the sessions, those who are interested can set up a time to have their stories recorded and
archived by one of our story collectors.
Mount Pearl Memory Mug Up
Monday, February 6th, 10:30 am
Mount Pearl Public Library
65 Olympic Drive, Mount Pearl
Portugal Cove- St. Philip’s Memory Mug Up
Friday, February 10th, 10:00am
Recreation Center (next to the Town Hall)
1119 Thorburn Road, Portugal Cove- St. Philip’s
Marjorie Mews Memory Mug Up
Wednesday, February 22nd, 2:30pm
Marjorie Mews Public Library
12 Highland Drive, St. John’s
The Memory Mug Ups are part of the Collective Memories Project, an oral history initiative which invites
seniors to record their stories and memories for archiving and sharing. It is a project of the Intangible Cultural
Heritage Office of the Heritage Foundation of Newfoundland and Labrador (HFNL), the Provincial Advisory
Council on Aging and Seniors, the Interdepartmental Working Group on Aging and Seniors, and is funded
through the Department of Seniors Wellness and Social Development.
For more information on how you or your community organization can get involved, email Dale Jarvis at
ich@heritagefoundation.ca or call (709) 739-1892 x2.
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Street Arabs, Drain Sweepers, and Birch Brooms
By Dale Jarvis
As part of our work with the Intangible Cultural Heritage office on
local traditions, skills, and crafts, I have been doing some research
on the local manufacture of birch brooms, such as those made by
Mr Joshua Young (shown in the photo to the right). Birch brooms
were cheap to make, and were used for a variety of purposes.
Here is what the Encyclopedia of NL said about this traditional
craft in 1981:
BROOMS, BIRCH. Birch brooms are hand-made brooms which were the major sweeping utensil in
many homes in Newfoundland during the time leading up to the introduction of mass produced straw
and plastic brooms. They remain in use in many areas. There are two major types of birch broom. One
is made from a single piece of black birch which has been debarked. One end of the piece of birch
wood is stranded and peeled back to form the brush part. This is a tedious, time consuming project.
The broom is soaked in water or brine to keep it supple. Two or three days is often needed to create
one of these brooms which then can be used for cleaning sofas and fireplaces and even for brushing
horses.
Birch brooms have a long (and varied) history in Newfoundland. Early in October 1907, a 27-year-old of
resident of St. John’s was taken into custody following a late-night drunken disturbance. He was eventually
brought before a judge, and the story was reported upon by the Evening Telegram:
He was found on Prescott St. by officers Mackey and Walters, warbling like a knight of old before his
true love's lattice window —
‘Are you coming out tonight, Mary Ann?’
‘Put that in your pipe and smoke it,’ said a street arab who was passing to his home with a birch broom
on his shoulder, himself as wet looking as a drowned rat.
‘Tink I can't sing, eh,’ said the night owl.
‘You're not worth a chew,’ said the crossing sweeper.
Here, Walters, said Mackey, take hold of this ‘bird’ and we'll bring him to the iron cage.
The lovebird was eventually released, but what stands out in this context is the brief exchange between him
and the “street arab.” The outdated term “street arab” was used to refer to some kind of homeless vagabond in
the streets of a city, especially an outcast boy or girl. In the 1907 article, the term seems to be used in a
slightly different way, as the character is clearly identified as a crossing sweeper, someone who would sweep a
path ahead of people crossing dirty streets in exchange for a small donation or gratuity.
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References to crossing sweepers pop up in newspaper
accounts in Newfoundland as early as 1886, and continue into
the first quarter of the twentieth century, when sweepers with
birch brooms were engaged in the work of cleaning streets,
crossings, and public drains. Crossing sweepers were a
common part of life in urban centres, and they found their way
into 19th-century fiction, most notably the character Jo the
crossing sweeper in Bleak House by Charles Dickens (1853),
and into artwork, such as “The Crossing Sweeper” (c1860s) by
Seymour Joseph Guy (shown right, photo courtesy Metropolitan
Museum of Art, Accession Number: 25.110.50).
In an August 1917 Evening Telegram article on child welfare,
public hygiene, and infant mortality, a correspondent identified
only as ABTW describes the activity of “drain sweepers” thusly:
I have during this hot weather seen drain sweepers
sweep the drains and collect and leave the filth in little
piles presumably to wait there until a sanitary cart
removed them and I have seen small children as soon
as the sweeper had gone deliberately commence to
make mud pies of the filth. The sweeping of the drains
does not clean them because it is impossible to clean a
cobble stone drain with a birch broom. If other streets in
congested areas like Lime Street, Casey Street etc etc are looked after in the same manner by the civic
authorities, is it any wonder that the rate of infantile mortality is so high in St. John's?
In 1928, writer Bessie M. Taylor won first prize in a story-writing competition organized by The Veteran, the
journal of the Great War Veterans' Association of Newfoundland. In her story “The Prince” she included this
rather more poetic description of a crossing sweep:
“Finally the sky had cleared, a crossing sweep, a boy of tender years who from early morn had posted
himself by the curb-stone of the Royal Stores building that overlooked that portion of Duckworth and
Prescott Streets, paused in his work for a brief moment to gaze at the beautiful sight that arrested his
attention. Evening was approaching, and... he was scantily clad, he turned up a thin ragged collar,
tucked the handle of his old birch broom underneath his arm, dug both hands down in the recesses of
his pockets, fingering the while a few coins that some kindly pedestrian had thrown to him in passing,
and gazed longingly and wistfully at the cosy apartments…”
St. John’s was not unique in the use of birch brooms for street cleaning. In the “Our Montreal Letter” article in
the St. John’s Evening Telegram for May 3, 1924, the correspondent noted:
Tuesday, April 8th, the streets and crossings after the storm presented the worst appearance for years.
The birch broom brigade should be organized by the city to try and make the crossings passable on
such occasions.
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I’ll be continuing to research and document the living tradition of broom-making, and if you know of any local
broom-makers, or have a birch broom you’d be willing to let me photograph, email me at
ich@heritagefoundation.ca or call me at 1-888-739-1892 x2.
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Digitizing the Admiralty House Oral History Collection
By Kelly Drover
I am currently working on the digitization and metadata
of audio tapes that came to us from Admiralty House
Museum and Archives in Mount Pearl. The material
consists of 26 interviews and can be divided into two
sets.
The first group of interviews were conducted in 2001 with
residents of Mount Pearl, mainly concerning the early
days of the community. They talk about what it was like
in the area in the 1940s and 1950s, what the community
looked like, the services that were available, how they
had fun, and what has changed.
The second set was recorded in 1990 by Hector K.
Swain who conducted the interviews as part of his
research on the history of radio in Newfoundland and
Labrador. While I struggled to improving the sound quality of a few tapes, the content is well worth the effort.
These interesting interviews with radio broadcasters discuss their own roles in early radio, as well as the
stations, programs, and individuals who made an impact on Newfoundland history.
If you have memories of the early days of Mount Pearl, and would be willing to be interviewed as part of our
ongoing Collective Memories project, you can contact the Intangible Cultural Heritage office at
ich@heritagefoundation.ca or call 1-888-739-1892 x2
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Modern is the New Old
By Michael Philpott
As time passes we have no choice but to re-evaluate what we consider
“heritage.” Cabot Tower was no heritage structure at the turn of the 20th
century, but 100 years later it is one of the most popular symbols of
Newfoundland and Labrador and its history. Likewise, looking at surviving
modernist buildings of the mid-1900s with close to 50 years of hindsight, we
must consider how these structures fit into the narrative of our history, reflect
our culture, and contribute to our provincial heritage.
Architect and author Robert Mellin did much of this considering already and
wrote about it in his 2011 book Newfoundland Modern: Architecture in the
Smallwood Years, 1949-1972. In it, Mellin connects modernist designs such
as the Confederation Building, MUN’s Elizabeth Avenue’s campus, and
Gander International Airport to international design trends, the era of flight
and the automobile, and most importantly to Confederation and the influence
of Premier Joey Smallwood. In light of these connections to important
provincial themes, the Heritage Foundation of Newfoundland and Labrador began recognizing modernist
buildings around 2013-14.
Modernism is not a single style – it includes the Art Deco, the Style Moderne,
and the Brutalist, among others – but an expression of modern ideas. Uniting
themes include a stylistic break with the past, the use of modern materials and
construction methods (like concrete, plate glass, and steel), a focus on form
over ornament, and the expression of new modes of living and moving
(integrating the automobile using carports, for instance).
If you grew up in post-Confederation Newfoundland and Labrador you likely
grew up in and around modernist buildings. If you shopped at the Avalon Mall,
Millbrook Mall, or in Churchill Square, if you attended Memorial University, a
College of Trades and Technology, or any number of new highschools, or if you
spent time in the Grace Hospital or a Holiday Inn, you have used a modernist
structure. Tracing the style across so many uses and communities it becomes
apparent that modernist architecture played an important role in our provincial
history – one that we are still just beginning to recognize.
Many modernist buildings have been altered or lost since their comparatively recent construction. HFNL staff
are in the process of identifying surviving structures of the modernist era and encouraging owners with interest
in their history to conserve them for years to come. If there is a modernist structure that is important to you, or
if you remember what it was like to encounter these buildings for the first time, please get in touch with Michael
Philpott at 739-1892 ext. 3 or michael@heritagefoundation.ca.
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Booklet Launch - Merchants and Memories of Main Street, Windsor
The Heritage Foundation of Newfoundland and Labrador
(HFNL) and the Grand Falls-Windsor Heritage Society present
a booklet launch at St. Joseph’s Parish Hall in Grand
Falls-Windsor on Saturday, February 25th, from 2:00-4:00pm.
“A Little Montreal: Merchants and Memories of Main Street,
Windsor” is the third booklet in the Collective Memories Series
produced by the Heritage Foundation. This booklet focuses on
the memories of people who grew up, lived, worked, and
shopped on Main Street with a particular emphasis on the
merchants and shops of Main Street, Windsor.
“It was very small but it was like a little Montréal. A lot of different cultures and sights and sounds,” described
Corey Sharpe. “The business owners on Main Street came from China, Lebanon, Syria, Russia, Norway,
Ireland, United States, England so it was a melting pot of cultures.”
Sharpe was one of several residents of Grand Falls-Windsor who were interviewed as part of the oral history
project completed by HFNL in conjunction with the Grand Falls-Windsor Heritage Society.
“This booklet developed as a result of conversations with the Grand Falls-Windsor Heritage Society,” says
Terra Barrett, a researcher with the foundation. In recent years the Heritage Foundation has assisted with the
digitization of some of the Society’s archival materials but most of that material focused on the AND company,
the mill, and the former town of Grand Falls,”“This project focused on Main Street in order to showcase and
learn more about the Windsor part of the community.”
The Main Street booklet is part of the foundation’s Collective Memories Project. This project is an initiative of
the Intangible Cultural Heritage Office of the HFNL, with funding provided by the Department of Children,
Seniors, and Social Development. The Collective Memories Project invites seniors to record their stories and
memories for sharing. The booklet launch is open to the public and will include light refreshments. There will
be copies of the booklet available at the launch as well as a PDF version which will be placed online. For more
information please go to www.collectivememories.ca or call Terra Barrett at 1-888-739-1892 ext. 5.
Photo: Main Street, 1944. Photo courtesy of Grand Falls-Windsor Heritage Society.
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