Heritage Foundation of
Newfoundland and Labrador
Annual Report 2021-22

Message from the Chair
This report outlines the work and accomplishments of the Heritage Foundation of
Newfoundland and Labrador (Heritage NL) for the fiscal year 2021-22. In addition to
reporting on specific objectives and indicators, it highlights a number of initiatives and
accomplishments.

The 2021-22 fiscal year has brought a lot of positive outreach throughout the province,
and has been a year of new beginnings for Heritage NL. Early in 2021, Dale Jarvis took
over as the Executive Director, bringing new leadership and a wealth of knowledge to
the Foundation. Heritage NL was approved, with funding from the Department of
Immigration, Population Growth and Skills’ Labour Market Program Support System
(LaMPSS), to start the Heritage Skills Training program. This has allowed the
Foundation to give people the opportunity to learn marketable skills that help to
preserve the province’s built and intangible cultural heritage.
This report is submitted in accordance with the obligation as a category three entity
under the Transparency and Accountability Act and was prepared under the
direction of the Board, which is accountable for the actual results reported.
Sincerely,

Dr. Lisa M. Daly
Chairperson
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Entity Overview
Organizational Structure
Heritage NL is a non-profit organization established by the Government of
Newfoundland and Labrador in 1984 to stimulate an understanding of, and an
appreciation for, the architectural heritage of the province. Heritage NL is the sole
organization mandated by the Provincial Government to preserve one of the most
visible dimensions of Newfoundland and Labrador’s culture - its architectural heritage.
Heritage NL is an invaluable source of information for historic restoration. It supports
and contributes to the preservation and restoration of buildings of architectural or
historical significance. Heritage NL designates buildings and other structures as
Registered Heritage Structures and may provide grants for the purpose of preservation
and/or restoration of such structures. Heritage NL also has an educational role and
undertakes or sponsors events, publications, and other projects designed to promote
the value of built heritage.
In 2008, Heritage NL was chosen to lead and implement the province's Intangible
Cultural Heritage Strategy. This is achieved through initiatives that celebrate, record,
disseminate, and promote our living heritage and help to build bridges between diverse
cultural groups within and outside Newfoundland and Labrador.

Mandate
Heritage NL was established in 1984 to stimulate an understanding of and an
appreciation for the historic places and intangible cultural heritage of the province.
Heritage NL has a mandate to:
a) Stimulate an understanding of and an appreciation of historic places in the
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province;
b) Support and contribute to the preservation, maintenance, and restoration of buildings
and other structures of architectural significance in the province; and
c) Support and promote the safeguarding of the province’s Intangible Cultural Heritage.

Lines of Business
Heritage NL delivers the following programs and services to fulfill its mandate:
1. Designation of heritage structures and districts;
2. Funding programs for heritage conservation;
3. Technical advice on heritage conservation;
4. The maintenance of a provincial registry of provincially and municipally designated
historic places;
5. Education and outreach;
6. The management of the Provincial Historic Commemorations Program; and,
7. The operation of the ICH Office.

Staff and Budget
As of 31 March, 2022, Heritage NL employed two full-time staff (one male, one female),
two part-time staff (one male, one female), and one full-time contract employee
(female). In the fiscal year 2021-22, Heritage NL’s total budgeted revenue was
approximately $715,000, while total budgeted expenditures was $769,301.

Board of Directors
Current members of the Board of Directors are:
Dr. Lisa Daly (Chair)
Jim Miller (Vice Chair)
Sarah Ryan (Vice Chair)
Philip Wood (Treasurer)
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David Lough (Member)
Elizabeth Ann Murphy (Member)
Raymond Cusson (Member)
Gerry Osmond (Government Representative)

Physical Location
Newman Building, 1 Springdale Street
P.O. Box 5171
St. John’s, NL A1C 5V5
info@heritagenl.ca
www.heritagenl.ca
www.ichblog.ca
1-888-739-1892
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Highlights and Partnerships
Highlights
In the fiscal year 2021-22, Heritage NL disbursed $147,251 in grants for the restoration,
assessment, and maintenance of historic places.
The Provincial Historic Commemorations Program saw three new commemorations,
including:
● Outport Girls and Women in Domestic Service as Exceptional People from the
Past;
● The Establishment of the Newfoundland Ranger Force as an Outstanding
Historic Event; and,
● Ignatius “Nish” Rumboldt as an Exceptional Person from the Past.
The Foundation launched the Heritage NL Mentor-Apprentice Program, a one-on-one
immersion program that provides funding of up to $10,000. This program supports the
teaching of endangered crafts and skills, relevant to built and intangible heritage, from
an established mentor to an apprentice craftsperson or tradesperson. The craft or skill
funded must be listed as critically endangered or endangered on Heritage NL Craft at
Risk List 2021. Priority is given to living art forms with few remaining practitioners. A
total of 24 Mentor-Apprentice partnerships were approved in 2021-2022.

Partnerships
Newfoundland and Labrador is known for its traditions, culture, heritage skills, arts, and
crafts. Concerned about the loss of traditional know-how, Heritage NL worked to
document crafts at risk and to develop ways to encourage the sharing of heritage skills
through two new programs. The Heritage NL Craft at Risk List 2021 was a joint project
of Heritage NL and the Craft Council of Newfoundland and Labrador, which aims to
assess the current viability of traditional heritage crafts in Newfoundland and Labrador,
and to identify those crafts that are most at risk of disappearing.
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Heritage NL also partnered with the new GNP Community Place, a community centre
located in Port au Choix, which was created to help build on community strengths and
assets, and to compile an inventory of people with traditional skills and know-how in the
TriTown (Hawkes Bay, Port Saunders, and Port au Choix) area.
Further information on partnerships can be found in the subsequent Report on
Performance and Opportunities and Challenges sections of this report.

Report on Performance
Issue # 1: Support Cultural Heritage of the Province
Heritage resources, such as historic buildings and structures, across the province
continued to be at risk from a variety of factors, including demolition in order to
redevelop the land on which they are situated (e.g., historic houses on large properties),
failure to appreciate or understand their historic value and potential for redevelopment
(e.g., historic industrial buildings), and underutilization or impending redundancy,
particularly with regard to historic church buildings and institutional structures.
Support for the cultural heritage of the province by Heritage NL has a number of
different facets, all of which are intertwined and build on one another. The first being
advocacy, including education and outreach in terms of the value of heritage. Secondly,
strengthening the protection and safeguarding of the province’s tangible and intangible
heritage assets and finally, supporting and promoting heritage as a tool for Community
Economic Development (CED).

2021-22 Objective
By March 31, 2022, Heritage NL will have supported and promoted heritage,
safeguarded and developed the province’s heritage assets, and advocated/educated
the public on the subject of cultural heritage.
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Indicator #1: Heritage NL will have funded initiatives to support the cultural
heritage of the Province.
More than 30 workshops have been completed since the beginning of Heritage NL’s
Heritage Skills Training Program. The sessions ranged from an hour-long webinar, open
to the public, titled ‘How to Research Your Historic House (from Home)’, to three days of
drystone wall construction training for Carbonear’s municipal workers under the
guidance of a certified waller. Other workshop topics included traditional fencing,
traditional foodways, knitting, wood windows, heritage masonry, and The Standards and
Guidelines for the Conservation of Historic Places in Canada. Workshop partners have
included Parks Canada, Torbay Folk Arts Council, Heritage New Perlican, Town of
Carbonear, Town of Cape Broyle, Cape Broyle Cemetery Committee, Town of
Ferryland, Admiralty House Museum, the Anglican Cathedral of St. John the Baptist, the
Landfall Trust, and others.
The following amounts were disbursed in grants under these programs:
● Restoration Grants - $108,230
● Assessment Grants - $24,021
● Maintenance Grants - $15,000
● Mentor/Apprentice Grants for Skills at Risk - $144,100
Indicator #2: Heritage NL will have undertaken oral history projects on
Registered Heritage Structures or Districts and shared these with the public.
Heritage NL completed detailed oral history and documentation projects on the following
historic places, and made them freely accessible through its Fieldnotes publication series:
● Fences and Walls of the St. John’s Ecclesiastical District
● Her Majesty’s Penitentiary and Waterford Hospital, St. John’s
● Our Lady of Angels Presentation Convent, Placentia
● St. George’s Anglican Church, Brigus
● Parsons/Collis Building, Harbour Grace
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● Ashbourne Premises, Twillingate
● Lane/Hearn House, Salvage
● Traditional Skills in the Tri Town Area and Surrounding Communities, Great
Northern Peninsula
Indicator #3: Heritage NL will have started to develop a database of heritage
properties likely to be or become at risk to share with municipalities and other
stakeholders.
Heritage NL began work on documenting heritage properties at risk or likely to become
at risk. This included identifying criteria and guidelines for defining places at risk,
developing an inventory of places at risk in spreadsheet form, and listing Registered
Heritage Structures currently in abeyance of Heritage NL's grant conditions.
This inventory spreadsheet will be made available to municipalities and other
stakeholders when populated.

2022-23 Objective and Indicators
By March 31, 2023, Heritage NL will have supported and promoted heritage,
safeguarded and developed the province’s heritage assets, and advocated/educated
the public on the subject of cultural heritage.
Indicator #1: Heritage NL will have funded initiatives to support cultural heritage
of the Province.
Indicator #2: Heritage NL will have undertaken oral history projects on local
historic places and shared these with the public.
Indicator #3: Heritage NL will have further developed a database of heritage
properties likely to be or become at risk to share with municipalities and other
stakeholders.
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Indicator #4: Heritage NL will have delivered workshops and training
opportunities related to crafts and traditional skills at risk.

Opportunities and Challenges
Opportunities
Funding approved through the International Council on Monuments and Sites Youth in
Heritage Partnerships allowed Heritage NL to co-sponsor eight internships for diverse,
at-risk, and Indigenous youth working in the heritage sector. Partner organizations
included Baccalieu Trail Heritage Corporation, MUN Botanical Garden, Them Days
Archive, MUN Departments of Religious Studies and Geography, GNP Community
Place Corporation, and Tuckaway Farm.
Additionally, funding through the Canada-Newfoundland and Labrador Workforce
Development Agreement allowed Heritage NL to build local conservation knowledge
and skills, reducing the need to bring in expensive expertise from outside the province.
The expertise included critical aspects of heritage conservation, such as restoring
historic masonry and plasterwork, lime-based mortars, and historic wooden windows
and millwork.

Challenges
In 2021-22, COVID-19 continued to cause a number of challenges for Heritage NL.
These challenges limited in-person workshops and travel and led to dramatic cost
increases in materials and supplies for heritage conservation projects. Many restoration
projects slowed over the past few years with skilled labour being in short supply. One
workshop, Traditional Clapboard Installation, was postponed due to the lack of
clapboard in the province. Other projects reported similar shortages or challenges, such
as difficulty acquiring wood shingles for traditional roof repair.
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Financial Information
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